Laurel Highlands Council Boy Scout of America

“Be Prepared... the meaning of the motto is that a scout must prepare himself by previous thinking out and

practicing how to act on any accident or emergency so that he is never taken by surprise.”
Robert Baden-Powell
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COMMISSIONER CABINET MEETING

AGENDA
Tuesday, May 20, 2014 (7:00 p.m.)

Presiding: Rick Bausher, Council Commissioner

Pre-Meeting (6:00 PM) Training on my.Scouting Michael Marks

l. Opening
I. Carryover from the April 2014 Meeting All
I1. Updates & Status Reports Michael Marks

e Save-A-Scout e Journey to Excellence/VOS

e Unit Visit Tracking e Commissioner Recruitment
IV.  Training Updates Jack Boyde
V. Training Feature: H&S: Prepared for Anything Jack Boyde
VI.  Breakout by Service Area followed by All

District Commissioner’s Report.
e Health of units (green, yellow, red)
Units needing high priority lifesaving
e Major needs/issues of the district
Problem Solving discussion and report back.
e  Subject: Commissioner Recruitment

VII.  Council Updates Joe Milharcic
VIIl.  Open Forum All
IX.  Closing Comments Rick Bausher

Next Meeting: Saturday, June 7, 2014 @ Commissioner Conference
Training Topic: The “new” Venturing Program + More!



